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The Elephant and Castle study area

London South Central - the missing link
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A poor quality of life " Imperial War Museum - a source of history

The Elephant & Castle today - the positive and negative features

An ill defined unloved heart - no destination




Roundabouts and link severs East to West

1990's Traffic dominated centre
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1900's Elephant & Castle - The Railway dominates

Isolated surrounding urban pattern

utes and arteries all lead to centre: opportunity

volution of the Figure Ground

-f.fe 1700's Elephaﬁt & Castle - The Village green
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The Elephant and Castle yesterday and today
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Opportunities

The exceptional scale of the Council’s land holdings

Local support for change

The Council’'s vision

Government Office for London’s town centre strategy for Elephant & Castle as a retail and
leisure heart and destination

SRB commitment to the Elephant & Castle

All the ingredients to create something special out of the public transport facilities

The qualities of the surrounding quarters

The strengths and qualities of the communities, the network of community facilities and the
training institutions in the area

The transportation network including roads which all focus on the Elephant & Castle from
every part of London South Central, making it a natural city centre for South London

The Key Inspirations

Southwark Land Regeneration Plc — Creating the Dynamics of Place -
Delivering Opportunities — Linking the Community to the New Prosperity

Removing the barriers and creating a united central area
- Closing the central dual carriageway and roundabouts and eliminating
subways
- Putting the replacement road below the development so that the pedestrian
rules — easy construction on a cleared site — pollution removed and filtered
- Opening up the railway viaduct with new clear span arches — easy and
practical technology

The greening of the whole Elephant and Castle area and planting of avenues of trees to
The Thames — creating quality and a sense of destination

Diversity and a balanced community

- Mixed uses — shops, leisure, the arts, offices, workshops, work/live,
community facilities, incubator business units and homes

- Destination shopping and leisure with a real critical mass and quality

- Protection of existing retail and other businesses — an integral part of the new
shopping facilities, including effective linkage to and reinforcement of
Walworth Road — existing shops protected with low rents and service
charges — mixed shopping for every need

- Diversity of places and spaces — low rise terraces and garden squares,
parkland settings and high rise living over the public transport interchange -
delivering integration with surroundings

- Diversity of architecture — the promotion of choice for the Council and the
community — international design competitions — promoting young talent
within a clear and strong masterpian

- Diversity of community facilities linked to the green lanes and squares

- Delivering the Urban Task Force recommendations in practice

Location within the centre of London, minutes from the Thames, the City, Westminster,
Southbank, Bankside and London Bridge — a living, shopping and leisure focus for the 10m
square feet of offices projected to come forward along The Thames from Vauxhall,
Waterloo to London Bridge City Phase |

Magnificent panoramic views

To embrace, through bulk purchasing power, the best new technologies to improve quality
of life for all, to reduce costs of occupation and to bring access for all to communications
and information technology

Which together provide the ability to change perceptions, create and bring into the
Elephant & Castle major jobs and investment to pay for all the major improvements and to
empower the local community, releasing talent and promoting social inclusion

New public transport interchange of World City quality — light and airy — safe — a single
station for the Bakerloo and Northern lines, linked to buses, trains and tram

Vibrant central people spaces — the piazza and parks

- Quiet pollution free places to sit — grass surrounded by trees

- Use for performing and visual arts for local and national events — Southwark
World Village — sports events — exhibitions and shows — fireworks and music
— the opportunity for a new events programme on a totally new scale —
abundant demand - supported by the London Arts Board as a wonderful
place for the performing arts — a place for schools and the community

- Water and fountains — open air ice rink

- Highest quality public art — competition — involvement of the Tate — the
Future Southwark Initiative — changing displays

- Direct access to the new public transport interchange

- Art gallery linked to the graphic design school of LCP

- Museum, public library, new public swimming pool and leisure centre

- Also surrounded by new homes, cafés, shops, the Tabernacle, hotel, LCP
and landmark buildings

- A vibrant place throughout the day and evening — traffic free, except for the
fram

- A place owned and enjoyed by everyone, surrounded by private and
refurbished social housing, uniting the best of the past and the future

- Offices excluded from the central area, because they exclude local people
and are dead at night

- A 15 acre roof park for the community open 24 hours a day with tennis courts
and informal play areas for five-a-side football and other games

- All at the heart of the green lanes and healthy living network




Social Housing Investment — the first thing that we will do

e Commitment to public consultation — a community plan to ensure the genuine
involvement of all sectors of the community

e All estates at the Elephant & Castle refurbished, except Heygate, ensuring minimum
disturbance to the residential community

e 100% re-provision of all council homes lost in the demolition of the Heygate estate —
50% in the first two years of the development

e Over £250m invested in refurbished and new social housing
Over 3,000 existing council homes refurbished in the first three years

e A social housing strategy which supports, reinforces and consolidates the existing
communities and prevents their dispersal and loss

e A comprehensive programme of landscape and environmental improvements
throughout all the estates and of improvements to existing community facilities within
them — again within the first three years of the development programme

¢ The existing communities will see significant living and environmental improvements
in the first and second years of the development all around the Elephant & Castle

e The option of continued Council ownership or a new body — a Community Land Trust
— which would be owned and managed equally by the Council and the tenants to
control and manage the new and existing housing stock in Elephant & Castle

Delivering long term quality, service and maintenance
o Whichever option is adopted for the ownership and management of the social
housing, Southwark Land Regeneration Plc will secure high quality maintenance
over a 35 year period at constant cost in real terms
o Clear and stringent maintenance specifications and requirements applying to private
and social housing alike
e 24 hour call centre — helpline — CCTV centre — at the heart of the Elephant & Castle

Delivering Individual Opportunity
: * A local Regeneration Company enabled and set up with Southwark Land

Regeneration PIc’s expertise and dowry

e At least 3000 new permanent jobs in the retail and business sectors

e 5000 jobs in construction over 7 years

o A Local Labour agreement and commitment from our contractors and end users in
the development to ensure local people access these jobs

e Customised and vocational training

e |Improvements to existing community facilities and support to existing projects and
initiatives

‘e New community facilities in the shopping centre, in the new Heygate and a
community grant fund to enhance provision of community facilities throughout the
area

e A new leisure and Healthy Living Centre

e An accessible IT centre of Excellence with technology transfer facilities and
customised training

e New child care facilities- Early Years Development Centre, Nurseries and play
spaces

e An Education and Lifelong Learning strategy

e A comprehensive regeneration action plan delivered in partnership to realise the

social, economic and learning aspects of the Masterplan - one of the most
comprehensive and carefully analysed social inclusion programmes

Southwark Land Regeneration Plc — Creating the Dynamics of Place —
Delivering Opportunities — Linking the Community to the New Prosperity

Local Economy and Enterprise
e A comprehensive programme of support to existing businesses and initiatives to
encourage new business and community enterprise
e Specific training programmes to help tenants work and play key roles within the new
framework
500,000 square feet of new business floor space
New incubator business units in Walworth Road and New Kent Road
Community business and enterprise strategy
Technology Transfer Centre and IT support
New work/live units throughout the development

An exemplary approach to achieving excellence in environmental design

A public transport led approach

Climatic moderation through building massing and orientation

Stringent energy, pollution and carbon reduction targets

Water and waste management strategy

Adaptable building technology, moveable floors and partitions, choice of facades
Biodiversity and natural systems strategy

Eliminating energy and IT exclusion
e Exploiting bulk purchasing power and partnering for the benefit of the new
community of over 8,000 homes and many new businesses to secure the community
intranet, free telecommunications within the Elephant & Castle, CHP, low cost
energy with savings passed on to the community

Deliverability
e A realistic 7 year programme phased to minimise disruption
e Essential services and local facilities maintained throughout the construction process
e Highest possible standards of health and safety, site and personal security
e Communication and consultation throughout the process

Uses

1.1m square feet of new shopping and leisure

¢.4,100 refurbished and new social homes

¢.3,500 new private homes for sale or rent

Hotel

Up to 500,000 square feet of offices

New public transport interchange

Up to 800,000 square feet of key worker homes and work/live accommodation,

including workshops and studios

e New community facilities — swimming pool, leisure centre, art gallery, theatre/music
performance space — museum — library — Early Years Development Centre —
Medicare/Healthy Living Centre, IT Centre of Excellence

Southwark Land Regeneration Plc — The Council’s and the Community’s Master -
Development Partner, creating a vibrant, inclusive and mixed use city centre for London
South Central and providing leadership in a partnership context, with total
accountability and measurable performance requirements
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Scheme concept - changing urban scale - The Masterplan

The Masterplan - a vision for transformation
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Model Photograph - view from South
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The Piazza - creating a central people space
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The Elephant & Castle Landscape Masterplan




The key objectives of the proposed open space system are:

e To provide high quality, pedestrian and cycle circulation both around the Elephant & Castle and to neighbouring areas and facilities, thereby improving public access to local, district and city-
wide facilities and uniting the different quarters

e To create a connected series of urban squares and gardens within which a wide range of civic and community activities and functions can take place, such as congregation, theatrical and
musical events, public art displays and performance within town squares, and children’s play, sports and community gardening/allotments within garden squares

e To create wildlife corridors, encouraging bio-diversity, and providing connections to wider ecological resources and to the countryside, and encouraging environmental education

e To provide an enhanced and improved setting for both new and existing buildings

e To provide a key catalyst for further regeneration and redevelopment interactions and initiatives, and the framework for a long-term process or urban repair in London South Central
e To provide an appropriate and improved setting for community facilities such as schools, créches, recreation and community centres, libraries and churches

e To provide new and improved public parks

e To improve the appearance and landscaping quality of roads, so as to create strong physical and visual connections to London districts such as Southbank and the River Thames to the north
and west and Burgess and Kennington Parks to the south, creating important urban ‘gateways’ to the Elephant & Castle from neighbouring urban districts

e To create beautiful and memorable places

e To bring people together and unite communities

e To provide healthy, safe and attractive places for children to play in and people to enjoy

e To anchor the Elephant & Castle in its surroundings and as the heart of London South Central

e To provide for disabled access throughout the design evolution of proposals for both the wider open space system and the detailed design of individual streets and spaces within it. Full
consultation will be undertaken with local and national disabled groups, to ensure that all requirements are incorporated in the developing proposals for the public realm.

* To provide safety and security for the public through design, including night time lighting

e To provide sustainable lifestyles and promote social inclusion

e To unite all the strengths of London South Central

e To achieve a dramatic change to the image and profile of the Elephant & Castle over a wide area

Framework for long-term urban repair

In this way, the open space framework can act as a catalyst for a much-needed longer-term process of urban repair; a framework through which both
buildings and spaces can evolve and grow to recreate an urban environment which is rich, varied and legible, with the strong sense of seriality of spaces
and places which typifies successful London enclaves. Within this evolving urban environment those existing buildings and areas of quality and
character will become connected to one another and to the wider city as key features within a successful open space network.

Sites throughout London South Central, which have waited many years for renewal or improvement/refurbishment, will also in this way emerge into a
stronger and more coherent context and environment, and new investment and regeneration will be encouraged. The benefits of regeneration spreading
southwards from the north and northwards from the south at Peckham, will meet with the regeneration spreading outwards from the Elephant & Castle
at the hub — using the green lanes framework.

Objectives of the Open Space and Landscape Strategy — Green Lanes and Healthy Living L
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Urban Living

+ The Elephant & Castle project is an opportunity to set innovative standards in sustainable urban development. London has been influencing global lifestyle and culture for hundreds of years.

« This history of innovation is about to continue with the implementation of this project. More than half of the world's population now live in cities and resources are disappearing. The survival of our species depends on urban sustainability.

» The redevelopment will apply various factors to assist in sustainable day-to-day living including: environmental quality, renewable energy, effective control systems, recycling systems, low energy equipment, and low maintenance management.

+ The development framework will establish from the outset the services masterplan and early parinering will eliminate overlap and provide longlasting flexibility and economy.

Energy Strategy

electricity, healing and cooling from GHP
electricity from CHP, heating/caoling using heat pumps
low energy housing to NHER 9, connection to existing gas and eleclricity mains

energy cantre, on-site generation using CHP
waler freatment plant preducing rectaimed water for non-potable reuse
community heating mains - low and refurn pipes

VACULM Sewar

HV ring main and sub-stations
existing LE sub-stations
reclaimed water ring main

existing combined sewer network

'°£““}| | EmCmo

vacuum sewer sumpshalve chambers and collaction vessel
foul drainage connection to existing trunk sewer

* A Combined Heating and Power plant is a
community heating and power system that will provide
an inexpensive bulk energy supply, reduce CO2
emissions, and can be upgraded to accommodate
future biomass fuels.

* ACHP plant integrated into the core redevelopment
of Elephant and Castle will also be able to offer low
cost, secure and envircnmentally friendly energy to
local businesses.

* This will help to meet Government commitments on
CHP, renewables and greenhouse gas reductions and
act as a catalyst for the establishment of an Energy
Services Company (ESCO) within the Borough.

* CHP will involve the local community and make
everyone feel that they have the ability and
Mechanism to make a difference in how their local
Needs are met and the community is run

* Exploiing the huge purchasing power of the
Occupiers of the businesses and homes in the
Masterplan area to reduce costs and take control of
Services

* The facility management company may have the
Community as stakeholders.

" Eliminate energy poverty and IT exclusion

Waste Strategy

[ “bring system - buildings served by recycling centres at strateic locations
‘collect’ system - recyclable waste separated at source
|-} on-site separation and commercial recycling of packaging waste

I8 wasle recycling centre - bring system i.e. glass, paper, clothing materials, tin cans

wa household organic wasle, leaf litter elc.. compasted and used as sail conditianer within the park

Water Strategy

Al hauses fitted wilh
dual flush toilats

Low water usa
appliances —

_ Graywaler recycled
and used for fusting
toilets

Farous paving used in
roads

Ralmyater collactzd for
imigalion

@ sludge as & by product of wastewater trealment removed by commercial operalor to waste o energy plant

+ The Elephant & Castle redevelopment proposes a
waste management strategy aimed at minimising the
amount of waste produced and increasing the
percentage of waste that is recycled within the
Borough.

« This can be accomplished by a wider
implementation of "bring" and "collect' scheme.
Separation and sorting of packaging waste at source,
as well as removal and recycling by a commercial
waste management operator is proposed.

* Household organic materials, leaf litter and plant
material from managed parks and roof gardens
within the development can be composted. Sewage
sludge can be removed by a commercial operator
and taken to a waste to energy plant.

» The Elephant & Castle redevelopment will
implement a seriés of water treatment and supply
strategies, the aim of which will be to reduce the
reliance on conventicnal water supplies by 30%.

* Household water demand will be managed through
the use of low water demand fittings, low flush WCs
and an education pack to raise consumer awareness
of water consumption in the home. Using a vacuum
wastewater collection system can reduce further
waste - this is a commercially available system, which
uses less water for flushing than conventional gravity
systems.

* A Joint Venture with Thames Water for example is
being considered for the design, construction and
operation of a fully enclosed wastewater freatment
plant. It is envisaged that the plant could provide
418m3/d of reclaimed water for non-potable uses
such as WC flushing, ifrigation of public parks and
roof gardens and vehicle washing.

+ Further management systems include: dual supply
system of potable water and reclaimed water
pipework serving the core development areas, a
borehole and water treatment plant will supply
approximately 242m3/d of reclaimed groundwater to
near potable standards as an alternative/supplement
to mains water supply and waterless urinals and low
flush WC’s can be used for civic buildings and public
toilets.

Framework for a Sustainable Development

Drainage Strategy

A

roof gardens utilising propristary green roof system drainage/ reservair storage layer
ﬁ: civic squares Incorporating below ground storm-cell detention system
Q welland attenuation pond designed as an integral part of the landscape strategy for Park View

=3 roofs drained via the landscape
® overlow to combined sewer

* The design provides an integrated system for
managing the quantity and quality of surface water
runoff within the confines of the site. The treatment and
aftenuation of stormwater on-site is an integral part of
the landscape design.

* Itis envisaged that civic squares will be constructed
with below ground detention of stormwater using a
storm cell system, and that the larger private and public
courtyards could incorporate stormwater attenuation
ponds.

* Agreen roof system within the retail/ leisure complex
will incorporate a drainage/reservoir layer, as a means
of supporting planting and reducing surface runoff,

Pedestrian & Cycle Movement

* Increasing the potential for permeability and
connectivity will vastly improve the quality of the
public realm.

+ This can be achieved by providing a network of
orbital routes linking communities with one another,
and with a coherent network of open space and
shared amenities such as schools, community shops
efc. :

+ Strategic links to the London Cycle network and
new integrated public transport facilities will also be
established.

* The design will provide direct, pedestrian and cycle
only, radial routes to the centre and increase the
number of openings beneath the existing railway line.

+ Co-ordinating pedestrian and cycle movement
corridors with the proposed netwark of green space
and the primary ecological pathways through the site
will create a fully integrated urban realm.

+ Using streetscape interventions and shared surface
environments, a network of home zones and traffic
calmed streets will be created. These will use hard
and soft landscape elements, street furniture and
lighting to restrict vehicle movements to well below 20
mph.

* Tree planting introduced into existing streats
through the use of tree trenches and urban soils will
also help to create urban calm.

Biodiversity Strategy

layout provides for pratection from the prevailing wind while maximising natural
ventifation and daylight penetration

masterplan layout ensures good all year round sclar access to exlernal spaces
Iree planting along wind axes to keep wind moving up and over pedestrian level
% landscape designed o litt wind up and over key public spaces

@ towers located to minimise the cumulative wind load caused by vorlex shedding

* The redevelopment will establish an ecologically
robust landscape that supports the urban environment
of the site.

+ Provision of tree and shrub planting along primary
streets, (using urban soils) and within courtyards and
public squares will provide shelter, screening and
ameliorate noise and pollution. There will also be
planting on terraces and building facades.

* Planting will include a mix of deciduous and
evergreen, pollution resistant, native and exotic trees.
This will include 'deep’ areas of vegetation as well as
narrower strips of planting in order to maximise relief
from atmospheric dust/pollutants and noise. Low-water
demand trees and shrubs will be used within the
landscape to minimise irrigation demands during the
drier summer months.

+ It will provide a semi-natural environment within the
retail roofgarden area

» This strategy will also provide water features in the
landscape and roofgarden areas.

+ Green "Lane” will provide ecological links between
parks and the river bank. At the interception of different
links, “nodes of discovery” will be created.
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Environmental design
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Roof garden profiles showing planting types
& soil profiles

Wildflowers / perennials

Succulents / grasses

approx 160mm soll
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Shrubs / hedges

T 7 XA FRTS L 7w ——
growth height: 500 mm Tm 3m 10m
built-up height: 220 mm 260 mm 360 mm 660 mm
wetweight: 270 kg/sq m [270 kaisq m 340 kg/sg m 480 kg/sqm 900 kg/sg m

Diversity of planting types and soil profiles

Environmental Sustainability
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Gateway to Central Piazza
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Gateway to Park View
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High rise living releases land for community use

Sky gardens - green space with communal functions
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High rise living - dealing with high density
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The station taday
with brick arches

5 Removal of arches
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LUL exit to buses
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LUL exit
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An integrated transport interchange

Transport Interchange - the important links

Strong links to the underground Bus station under one roof
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Uses and Amenities

The new shopping and leisure facilities will incorporate all facets
of urban living;-

® Everyday shopping

® |ifestyle shopping

® Specialist shopping and associated craft workshops

® Major department store shopping

® E-shopping via showcase shopping

® “Café society” in the city life of the grand Piazza

® A"ood quarter" both on the Piazza and on the roof park

® Cinemas

® Nightclub

® Grand Hall (Bingo)

® Bowling

® Arts Theatre Workshop

® Bars and restaurants

® Use of outdoor space - terraces and parkland |

® “Customer/client care” throughout !

@® Asafe and secure environment

® Pedestrian streets and lanes (urban linkages), protected ‘
from adverse climate - safe - “open all hours”

®  Children facilities/playgroups/a créche

@® Landscaping in the streets

® Public art

®  Space availability for display for local colleges, the university
and schools

® Seating |

® Comprehensive signage (on and off site)

®  Well lit environment

@® Secure zones

® [Easy access between all levels and elements



A new lifestyle experience, a priority

The new scheme will provide a new centre for shopping and leisure
bringing three major stores, numerous national retailers and a sig-
nificant leisure complex hitherto unseen in the Elephant and Castle.

The principal objectives are:-

A maijor destination and attraction.

Services for the existing and new communities in

the surroundings.

An urban pattern of streets, lanes and public spaces.

Links to Walworth Road and the famous East Street market.
A safe, secure and pleasurable ambience.

An open, but carefully managed and comfortable environment.
State of the art sustainability.

A fresh approach to retail and leisure at the heart of the
community.

Mixed use with homes, leisure facilities, swimming pool and
health facilities.

Total integration of public transport through a new interchange
of World City quality.

Cars suppressed and removed from the public realm.
Facilities for the community.

World City quality of architecture.

Seamless integration into the surroundings.

Safety and security.

Creation of green open spaces.
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Children’s involvement through schools and youth groups




SPACE _ What will the new Elephant and Castle site
have to offer young people?

RETAIL ICULTURE

®

Innovation
Inspiration
Recreation

The new Elephant and Castle site promises to offer inspirational and
recreational spaces for young people to enjoy. It will offer:

Space
A fresh and safe grassy environment in the form of parkland, with
plenty of open spaces for:

Contemplation
Thinking and planning
Studying

and just enjoying

< it =

-

i s
A breath of fresh air Leisure
" TN It will offer places to relax and socialise. Places for:
Eating and drinking
Sports facilities
Cinema
Theatres
Nightclubs

. Education

Culture

Inspiration leads to innovation. The new Elephant and Castle will
offer an array of cultural destinations for the young including:
Education at the London College of Printing

Public art

Retail

It will offer a retail complex to capture the imagination of young
people. It will include a wealth of well know retail names where
young people can receive:

Retail Training

Space for public art

Contributed by Paula Taylor
LCP. London College of Printing

R —
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The four main principles of sustainable development are:

o Social progress, which recognises the needs of everyone.

« Effective protection of the environment.

* The efficient use of natural resources.

« maintenance of high and stable levels of economic growth and employment.

In the urban heartland these principles take on new meanings that must bear in mind diverse
multi-culturalism and the creative arts among other things. These are challanges that can be

confronted with careful planning and a holistic approach.

Setting Sustainable Targets

Local Agenda 21 & Environmental Objectives

In accordance with Agenda 21 and the Government Framework on sustainable development Sustainable
Southwark 2000+ - the Draft LA21 Action Plan sets out a series of site-specific objectives which integrate
ecological and sustainable goals. These act as a framework to guide design development within the

borough and include:

Biodiversity & Environmental Systems

SLR Sustainable Objectives

Biodiversity & Natural Systems

Design and implement an environmentally and physically sustainable
landscape that enhances human well-being, natural landscape and wildlife;
Maintain no net loss of wildlife resource by enhancing the existing landscape
{o increase its carrying capacity;

Minimise disruption caused by construction works on the environment;
Create physical ecological ‘green linkages’ between existing green spaces;
Maximise the use of recycled materials or materials with low environmental
impact; including the avoidance of hardwoods, chemical preservatives,
polyethylenes and PVC;

Engineering a Sustainable Future :

Biodiversity and Natural Systems
The regeneration of Elephant & Castle offers a unique opportunity to:

Create eco-roofgardens that have restricted access to pedestrians, which
minimises disruption to flora and fauna;

Retain existing green open spaces and where possible create new green areas to
help form ecological corridors which will attract flora and fauna into the central
areas;

Transplant healthy semi-mature trees and transplant them into the newly formed
landscape. (Trees should be temporarily held in an on-site nursery to minimise
transplantation shock, whilst the new site is prepared);

Provision of a semi-natural eco-garden within the retall roofgarden area. This
area should have controlled pedestrian access which will reduce disturbance to
fauna;

Provision of of shrub planting on terraces and climbers on building facades.

Provision of native and exotic tree and shrub planting along primary streets and
within courtyards and public squares to ameliorate naise and pollution;

Use of urban soils along primary and secondary streets to minimise compaction
and maximise the long-term survival of street trees;

Plant a mix of deciduous and evergreen, pollution resistant, native and exolic
frees at a mix of planted centres (i.e. medium porosity); Include 'deep’ areas of
vegetation as well as narrower strips of planting so that they maximise relief
from atmospheric dust/pollutants and noise;

Install water features both on the roofgarden which will maximise habitat
opportunitiss for colonising species. Water will also provide visual interest and
natural beauty and a focal point for surrounding buildings.

Wildflowers, grass sward and groundcovers will be planted to cover bare ground
on roofgardens, on roundabouts. This will also assist with removing dust and
pellutants from the atmosphere, provide some ecological value, extend the
available recreational area and provide visual interest for the community;

Plant low-water demand trees and shrubs within the landscape to minimise
unnecessary water usage, especially during the drier summer months.

Resource Management

The central aim in realising the full development potential at Elephant and Castle is to
achieve an urban form with a clear and distinct vision based on the principles of
sustainability and integrated design. The key elements of the environmental strategy for
Elephant and Castle are:

Environmental impact:: maximising the use of available on-site resources and
minimising the impact on natural systems and existing infrastructure e.g. use of reclaimed
water to supplement potable water supply;

Built form: creating buildings which optimise the use of daylight, natural ventilation and
solar gain for the comfort of occupants and as a means of reducing energy demands;

Biodiversity: creating opportunities for urban wildlife to become established and to thrive
as a means of improving the health and well-being of residents;

Public realm: integrating public open space and built form to creale a network of ‘pecple
rich’ spaces;

Density: achieving a critical mass which is commerclally attractive to technology providers
and provides the incentive for parinering across a wide spectrum of services including
water supply, generation of heat and electricity, waste recycling and communications;

Movement: providing a network of shared surface pedestrian and cycle priority routes
which link communities across the ward and provide safe, direct access to schoals,
community facililes, the central shopping and leisure facllities and the main public
transport interchange;

Energy: all buildings to be designed to use minimum energy and maximise utilisation of
renewable energy sources. Where possible on site generation of powsr will be
implemented with reused waste heat to provide community heating.

Technology

A quality lifestyle can be measured by the level of comfort one has in the home environ-
ment. The Elephant & Castle will be designed for lifelong occupancy and by definition are
sustainable environments. Comfert levels can be gauged by the degree of measured
satisfaction people have in their environments.

The factors that influence this are:

Human satisfaction - Everything from views to the colour of walls can enhance satisfaction.
Itis important for residents to develop an identity with their home in order to foster a desire

g Promote the sustainable development of resources . Maximise the use of plants in Internal environments to counteract the effects of
that impact on health & wellbeing; s Wb chemical toxins and bio-effiuents, suppress airborne microbes and control o set down rools.
J Develop the Southwark Biodiversity Action Plan; humidity. A ity - Natural ventilation f i diat i (rich | B
Redluce the mpact on water sensilive habitats: ) ’ : ir quality - Natural ventilation from an immediate environment rich in oxygenating plants
. Promote eﬁectﬁre landscape Cionifol q”%"t'ty anfd quality of surface \A:fer run off through roof garden will ensure quallty air. The abundance of plants in the area will act as pure air filters clean-
' planting:and Use or porous paving: In public. squares; ing both dust and gaseous air pollutants.
. Install low flush WC's / waterless urinals and promote water conservation . A ?
Waste o ‘ education programmes; Thermal control - Thermal mass will assist in moderating internal temperature. Other
' Waste minimisation and recycling; ' Investigate alternative water & energy sources such as reclaiming rising devices will allow complete thermal control by the occupants. For example. dwellings wil
. Develop effective partnerships to encourage groundwater and wind power, solar energy and bio-mass fuel sources; } ba oravided with the-antion of having-agfomatic motorised lfnermal curtain.s that operate
recycling activity; Investigate sewage treatment and reuse as a means of redusing potable water DANNATER o accgrding 1o the readinZs of tharmal gensms ¥
i Reduce the amount of waste produced from all demand and minimising impact of increased density on sewer fiows ECOLOGICAL ’

sources in Southwark;

Movement & Transport
Reduce the need for travel and the way we travel;

Improve heat conservatien within buildings through planting (e.g. roof gardens)
Reduce energy consumption to a minimum by having the majority of

buildings daylit, reducing the heating demand by ulilising the landscape and
building form to reduce ventilation losses and optimise solar gain during the
winter;

LINKS
WIND TURBINES

WIND TOWERS
AND SCOOPS
SAVE ENERGY

Acoustic control - Building designs will ensure a high level of acoustic privacy. Residents
will be able fo rest in quiet peace or enjoy their stereos without the worry of intruding on
their neighbours.

* Sustainable iransport development; Daylight - Sunlighting is important to comfort especially during the winter when there is less
access to the sun. Daylight during the summer will be maximised in personal spaces for
Energy Technology the luxury of private sun bathing.
. Energy conservation; . Utiise information technology o reduce th ity for travel and
Minimisiria aif pollution: Utilise information technology to reduce the necassity for travel an PHOTOVOLTAIG ﬁ-— . Security - This is integral to encouraging tranquillity in the home environment. The securi-
INImIsng Alr poLion, improved communication within and oulside the development; VERTIEA. il " ; i ; f
. Reducing noise and anti-social behaviour nuisance; . R F:j m it et i bp i - # sit Il TRANSPORTATION ty systems will link into the community security provider who will be able fo quickly respond
EalgR G CONSUCLON PRNod nk sie:0:3: MINMU BY OpIRIENGLAf sl SYSTEM  REEN PLAN to alarms. There is also an option to include & home monitoring scheme which uses the
Polluti fabnca!lcu-w Ef"d TINITnISiNgG sile works; . . . ﬁ“' ECOLOGY AND home security system to turn off heating and lights when residents are out.
ollution ] ' Reuse existing on-site resources €.g. paving materials, and transplanting o LANDSGAPE %
' ;f'fe_ctl_v o mzlahnagemenlt offcurlllt atr.mneflted r?nd; it se.nji-maturel tregs wher_e appropri?le; . . ) i | - erevwater 0 Information Technology - Provide courseways throughout the development for installation
inimising the impacls of pollution from transport; Utfl!se technical IﬂﬂUVHIiOH fo prcvufe highest en_vamnmental qu_sllty atno e)ftra co§t. Loﬁ\.ﬁ'[fm TREATMENT FACILITY R“ED Bl of future IT systems with minimum disruption and cost.
. Ulilise manufacturing processes lo improve quality of construction and provide variety GENERATOR 4> 1RANSPORT AND
Communication of buwld!ng cc.)mpon}ents. s g ; ;,\v/ ” 'NFRASEUCTL!RE Adaptability - The bullding technology will be adaptable to mest changing needs.
; Effective community communication; . Partnering with major building component suppliers in the development of high per ya I =2
' Potexin e axizting Gites nflarest formanice: adaptable building systems. MINIMAL POWER n Sunlight will perform an essential role in creating daylight and colour rendering.
FROM NATIONAL
Social eRID (- ’ all flats to have some sunlight penetration between May and August as a
v Secure a high quality environment and physical minimum.
infrastructure attractive to and supportive of local business; WATEERL EiN:L(‘;Er:‘IENT b Where flats have their predominant view to the North, NE or NW, solar
AND RECYCLING penetration will be brought in from S, SW or SE.
, Building facades will be of light colour to reflect daylight and sunlight into

courtyards and adjoining apartments.
YELLOW PLAN h ; f
SURTAIRABLE BOWEE ' Solar control may be provided o rooms exposed to direct sunlight on West and
SOURCES South facades, May- September

Learning to live with a sustainable development



Solar Power
Solar Panels or Photovoltaic Panels will be used as a valuable source of natura

renewable energy. This canverts high intensity solar energy into electricity.

Cultural Events Renewable Energy:

Holistic Design
The Elephant & Castle will integrate public open space and

Within the Elephant & Castle redevelopment there are several levels of infrastructure that
will wark together to creale a sustainable project. These factors will be integrated into the built form to create a network of people rich spaces that are : i a
design f Iction o operation. The final design will zct as a odel for fuure urh | ial activi 5 P Wind Turbines Viing Posar Y i ¥
gn from construction to aperation. The final design will act as a model for future urban . ideal for social activities. Wind Turbines will be used as a source of renewable energy. These convert the s 3 § !
—1‘_5 B 'f!

advancement. power of the wind into electricity.
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Clean Water Recycling

Rainwater and will be collected and treated then
used for either irrigation or lollet water. Wastewater
from taps and showers can also be collected,
treated and used for the same purposes.

Wind Protection

The design provides protection from erratic wind

patterns while maximising natural ventilation and

making use of passive solar penetration. Trees,

shrubs and perforated screens can reduce nega-

live lurbulence and provide sufficient shelter whilst BALCONIES

allowing natural ventilation. PROFILED TO

ROOFSCAPE DEFLECT WIND

KEEPS WIND OVER

COURTYARD

POROUS ROAD AND

)
;-\,-.‘.""n "~ COLLECTING RAINWATER PAVEMENT CONSTRUCT
AT STORED AND RE-USED ENABLING SURFACE
oo FOR IRRIGATION GREYWATER WATER DRAINAGE
73 Ly ¥ RECYCLING RE-USED COMPOSTING

Liabil TOILETS

CIRCULATION

PROTECTED
LANDSCAPE  pom WIND
LIFTS WIND ;

Sightlines for Security

The design will provide clear sighllines that will deler criminals through
a systen of passive neighbourhoed watch. Vulnerable peaple such as
A children and the elderly can feel secure knowing that someone can see
e them via these clear sighliines.

Combined Heating and Power Plant
A CHP is an an site system that generates
eleclricity and hot water lo be distributed over
the local area. In industry, hospitals, hotels
and sporls centres, CHP systems have
demonstrated significant savings in annual
energy costs.

Ecology Integrated with Architecture

The Elephant & Castle will feel like an
urban retreat by means of roof gar-
dens, plants growing on buildings,
streets filled with trees and shrubs as
well as various ponds and fountains.

Environmental Experience




Engineering Sustainability Goals

* Target 1 is bio-diversity with no net loss of habitat
* Target 2 is to reduce primary energy consumption by 50%.

* Target 3 is to reduce the embedied energy of materials used by 50%.

» Target 4 is to reduce water consumption by 30%.
* Target 5 is to reduce construction cost by 30%.
« Target 6 is to reduce project duration by 25%.

British
Steel
CORUS

* Target 7 is to achieve zero defects on handover of the project.

Maximise Human Comfort in terms of:
Good daylight, views and air quality
Sultable acoustics and insulation

Good thermal control

Suitable humidity control

Good security and safety provision

Good personal control

High degree of adaptability

Efficient Planning in terms of:
Good movement flow

Manageable security

Ease of adaplability and flexibility
Responsiveness to occupancy needs

Design for Change:

Simple and modular design to cope
wilh incremental expansion

Ease of re-routing services for chang-
ing functions and layout

Minimise Running Costs and

Energy Consumption by:

Maximising the use of free energies, such as
daylight, sun, wind, and temperature changes
High levels of thermal insulation

Reliable and sitable control systems
Efficient building systems and plant

Use of low cost fuels at off peak rates

Maximise Usable Space by:

Minimising plant area

Minimising air distribution space requirements
Maximising structural/service integration
Removing the necessity for false ceilings

Minimise Capital Cost by:

Reducing the size of mechanical services
Reducing complexity of services
Co-ordination of structure and services

Minimise Maintenance Costs by:
Utilising durable malerials

Long life equipment

Reliable and simple environmental
contral systems

Gaod access for maintenance

Protect and Enhance Ecological
Values by:

Integrating fauna and wildlife
Considering green and blue conditions
Callecting rainwater and recycling
Effective waste management

and recycling

Building Technology

British
Gypsum

Home
Furnishing

Maximum use of low energy and renewable materials

Thames
Water

British

Telecom

London
Electricity

Home
Shopping

Home
Security

Sustainable Development

Design Objectives :

¢ Maximise human comfort

«  Efficlent planning

+  Design for change

+  Minimise running costs and
energy consumption
Maximise usable space
Minimise capital cost

+ Minimise maintenance cost

«  Bringing the outside in

+  Space and light
Adaptability

Seasonal Operation of Floor/Balcony

Winter Mid-Season
Inside

Summer

Qutside

HUMAN SATISFACTION

Precision Engineering

* The redevelopment will involve partnering with major
corporations to insure a high quality project. This will
include British Telecommunications, British Steel, Sun
Microsystems, London Electricity, British Gas and many
more.

« Valuable teamwork between the designers and the
building suppliers will ensure the precision engineering
necessary for a superior and reliable housing system with
zero defects.

» The combination of high environmental performance,
adaptability, low costs, zero construction waste and high
quality make this exclusive building technology the best
value for money.

AE RUALITY

a5

OPEN PLAN SPAGE
WHICH MAY BE
ADAPTED WITH A
CHOICE OF FACADE,
) ADAPTABLE AND  ROOF, PARTITION AND
| ACCESSIBLE SERVIGE CLADDING PANELS

! ROUTES !

ROOF MAY BE ADAPTED
FACADES MAY BE TQO CREATE LOFT

EXTENDED TO CREATE v
TERRACES AND
CONSERVATORIES

b
ALL BUILDING PANELS D Sty
ARE SIMPLE TO INSTALL SR
AND DISMANTLE. B
PANELS AND SERVICES £ \‘\

MAY BE TRADED IN FOR

RE USE
1

FLOOR PANELS MAY BE
REMOVED TO CREATE
STAIRWELLS

Better Building Practices

- Sustainable Materials

+ Minimising the Use of Materials

+ No Materials Damaging to Health

« Reducing Construction Waste

+ Open Building Systems

+ Prefabrication Versus In-Situ
Concrete/Masonry

+ Construction Improvements

The New Construction Process
“Dream to Build Through the Internet”

+ Efficiency of Fit-Out

+ Fit Out Removability

+ Budget Efficiency

+ Facilitating the Modernisation of the
Housing Industry

SOLAR PANELS % s
CREATING SHAD-
MIXTURE OF SHADING

PANELS AND LOUVRES ’ &
CREATE DIVERSITY ;=

FULLY GLAZED .
AREA .

ADAPTABLE
FACADES

Adaptable Living

» The buildings are adaptable as the facades, roof and partition
panels are replaceable and interchangeable.

* Additionally with a system that allows flexibility it is alsc easily
possible to add extensions such as balconies or lofts.

+ With adaptable buildings it is possible to alter the existing
internal layout rather than having to move to a completely new
location

« In response to the increasing trend to home-based work for all
or part of the working week, dwellings could be capable of
adaptation to provide for offices, studios or craft workspace.

* The other major advantage is that a large extent of this work
can be undertaken as a DIY project, which further minimises the
cost and perhaps time that is necessary to undertake the work.
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Communications and Control Systems

+ Every home can have a structured cabling system to support: infor-
mation systems, telephone systems, entertainment systems, and home
management control systems. The community intranet with a well regu-
lated partnership with the provider can allow free communications with-
in the community and reinforce its cohesiveness and mutual support
systems, breaking down barriers between different income groups and
acting as one contributor towards social inclusion.

* BT and other systems will allow the elderly or the ill to stay in their
homes longer and patients to leave hospital earlier.

Reliable Public Transport

* The IT network will be linked into local, regional, and national public
transportation systems. The community may access bus, train, tube,
bus/ taxi, and fare information from up to the minute timetables.

Home Shopping

* The IT Centre will include a database with local community informa-
tion, local shops, job shares, bus timetable, car pool information, edu-
cation, community targets, resource utilisation, and more.

Security Shopping
» Security systems will link into the community web site to aid in the
development of crime prevention.

Home Care

* A home monitering scheme can be offered to use the security system
to turn off heating and lights when residents are out. Optional home
health care systems may be provided to monitor the well-being of
occupants. Such facilities will allow extended home health care facili-
fies.

Virtual Community Centre

* This virtual community centre can provide a focused and local forum
for monitoring environmental issues like energy use and waste vol-
umes.

+ Local proposals can be commented on and voted on via phene or
computer to create a fast reacting forum for local action. Open access
to information should be provided and encouraged.

* A Call Centre may be accessed for residents maintenance and repair
needs.

* A Helpline facility would be available.

* Access to Holistic Medicine Centres.

+ ACCTV Centre to aid security.

Education and Retraining

* Connections to the local school and day care centres will enable
remote learning. The local community can maintain an ecological data-
base with access from the school and homes.

Employment Opportunities
» Such a system would give access fo the local and global markets and
allow options such as teleworking and home shopping.

Adaptable Home Layout for Changing Needs

+ The construction of all the homes will be accessible from individual
databases. Layout of homes can be redesigned by individuals or with
the assistance of furniture / DIY suppliers, as the occupier’s space
requirements change, or the need for refurbishment arises.

Leisure, Play and Entertainment

* The IT Centre of Excellence can provide access to hardware and
software for all local community members. The centre can

be provided with shared facilities (which can be booked on line or by
phone); meeting rooms, fitness centre, computer rooms, healthy living
centre, and after-support for these new systems. ‘




model a

model b

Elephant and Castle?

As a second year graphic design student of the London College of Printing | have been associated with the Elephant
and Castle for a while now and therefore have first hand knowledge of the area. At the start of the course we were
asked to visually represent the name “Elephant and Castle” through our initial thought and feeling of what the area had
to offer.

After much observation | decided to look at the basic fabric of the area finding that amongst the overwhelming concrete
there were pockets of nature. Over the years, trees, grass and foliage all had managed to break through these confines
and reclaim small parts of the landscape. This led to visualising the “Elephant” as the nature aspect, represented by a
piece of grass cut from the roundabout and the “Castle” as the manmade element, represented by a piece of concrete
taken from the road. Model “a” represents this as the concrete over the grass aping the symbol for the area of a castle

riding on the back of an elephant.

While working on a sketch and history book of the development of the ideas of Southwark Land Regeneration Plc for
the Elephant and Castle, | have had access to all of the sustainable and preparatory design work of the project by the
design team including Battle McCarthy. | have found that through the approach to the environment the nature element
is to be freed and returned to create a better balance between the forces of nature and manmade parts of the
development on several fronts.

In @ purely physical way the land built on is to be returned to the site as areas of parkland created on top of buildings
or the many publics squares which are spread throughout the the design. This allows for a more natural setting for
development and a greater freedom for the ecological principles to create an air of tranquillity and an area at peace
with itself.

This came about through the way in witch the development was planned over the past twelve months. A form of
simultaneous or broadfront design was employed in which all the people involved, the developer, architects, engineers
are moved along at the same pace so all aspects of the plans work in harmony with each other. Yet, due to all this input
the plans are allowed to grow and change through out the design period and into the life of the area itself.

This led to the realisation that the way in which | interpreted the “Elephant & Castle” could soon be turned on its head.
It could be seen not as the “Elephant & Castle"but as the “Castle & Elephant” represented in model “b” with the grass
over the concrete. A sort of reversal of fortune for the area where the grass, itself a natural ever changing design, is
allowed to rule over the cold uncompromising concrete to create a sustainable fully integrated future for the new
Elephant and castle.

J |
A

Contributed by
Anthony Blanco -

London College of Printing




Individual Opportunity for All is a Priority

“Southwark Land Regeneration is a regeneration company specifically set
up to deliver the “total regeneration of Elephant & Castle”. Our holistic
approach is informed by the need to fulfil your vision of:

«  providing individual opportunity
«  creating employment, improving health and education
« - enhancing living standards

This will be achieved by working with you - the community, not for, or on
your behalf.

However, we do not presume to know the answers to all the relevant
questions which concern you and Southwark. What we can say is that by
the time we submit our proposals to Southwark and the Board, we will
have done our very best, by talking to everyone concerned, to understand
what the community really needs, how best it can be provided and how
best added value can be created to pay for it. We will not presume to
judge what you want and we will not prescribe what you should have.”

Godfrey Bradman

Presentation to The Elephant Links, SRB Board
16 November 1999

Since then, working with the Council, talking to local people, we have
seen the strengths, resourcefulness and skills of the community - we
would like to partner Southwark and the community in creating and
delivering a joint vision.

Godfrey Bradman

25 April 2000




Leadership in an ‘,
Urban Partnership | Infrastructure

Context

London “ 4
Borough of E .y : |
Southwark 48 — T N "ﬂnﬁﬂ?
_ — —————_ N Community
’ 2 | Regeneration

Southwark _
Land regeneration |
Plc

5 ¥ .. E— \ / | New Social Housing
Elephant Links ' | - Refurbished Social Housing
Diversity of Tenure

Community

Sports, Culture Commercial
and Leisure Investment




Key themes have guided our approach to social housing and regeneration
throughout the three stages of this competition

Housing

» Social inclusion is a priority and must be planned into the masterplan from the outset

Choice for all

Quality for all

The opportunity must not to be squandered on half measures and limited vision
Active involvement of the community

Empowerment - an influential community is important

Diversity - mixed land use — mixed tenure - mobility of tenure

Quality of architecture

No distinction between public and private in terms of quality and location

Long term quality maintenance to be provided for both public and private homes
Sustainability in location, operation, flexibility, energy

Equal access to technology - intranet - internet

Ownership/shareholding

Housing as an economic/regeneration driver in it's own right

Quality of environment and public spaces

Secured by design standards

Quality of life- - homes which are quieter and easy to heat

A healthier environment

Lifting the opportunity for those who live in the local Housing

Unlocking the latent potential of the area and the community

Easy and attractive accessibility to shopping, leisure, open spaces, community and learning facilities

Existing communities to be reinforced, not fractured

All communities linked by green lanes to each other and the Central Squares, Interchange and facilities

A totally integrated social, economic, learning and environment strategy and master plan

Regeneration

Partnership with the London Borough of Southwark and the Community

Flexibility - a committed, but open mind - don’t parachute in solutions - a creative, researched, listening,
non prescriptive approach

Empowerment - the need to work with and empower all sections of the community in the process and to create
belief and confidence in the opportunity

A holistic approach to - the environment - the quality of life - social inclusion - linking the existing community to
the new prosperity that will be created, opening closed doors - integral to our thinking from the outset

The need to ensure that the community benefits from the incorporation of the Elephant & Castle into
the central hub of London - linking the community to the new prosperity

Creating opportunity for all - maximising choice and individual opportunity

World City and local communify in harmony

Recognition that regeneration programmes that are purely physical have failed

Creating and maximising value for the London Borough of Southwark and the community

This is a one-off opportunity that must not be squandered on half measures

Building on the assets of the area and the community and keeping them for Southwark and the community
Unlocking potential

A bold, visionary but sensitive approach - not everything should be swept away - there are lots of strengths to build on
Quality infrastructure

public realm and green places creating a healthy and sustainable environment

public transport

community facilities
homes

Long-term sustainability - maintenance standards
Diversity

Local quality and integration in everything we do

What Drives and Inspires Us - Implementing the Community Forums 14 Guiding Principles



» 100% reprovision of all the Council homes currently on the Heygate Estate.

« 50% of the new social homes - reprovided as part of the redevelopment within the area currently occupied by the Heygate Estate.

« 50% of the new social homes - reprovided close to the enlarged and vibrant heart of the Elephant and Castle.

» All of the social and private housing will be integrated and positioned to enjoy the new public spaces, green lanes environment, shopping,
community and leisure facilities.

- Social homes and new private housing for sale share the new central environment of the Elephant and Castle ie. The Central Square, the
Park and the new terraces and garden squares.

« No new social housing over 6 storeys unless the tenants want it — new social housing in normal streets, terraces, garden squares

» Choice and flexibility of tenure
social rented = shared ownership = flexible tenure (ie. Staircasing up and down) =
key workers = private for rent m private for sale = work/live

» Everyone to have a stake in the Elephant and Castle
A CHOICE OF
- Continuing council ownership (except Heygate) with a private / public partnership between the Council and Southwark Land Regeneration
Plc funding comprehensive refurbishment, environmental improvements and maintenance of the council homes
AND / OR
 New Community Land Trust fully funded to own, maintain and run the new and refurbished Social housing
around the Elephant and Castle “owned”
1/3 the Council
1/3 the Tenants

1/3 Independent appointments - approved by the council, the tenants and the Housing Corporation.
» Transfer to existing or new Housing Associations.

WITH

« Afully funded Local Regeneration Company with tenant directors and involvement in management to devise and run a Regeneration
Action Plan to deliver local opportunity

Our Social Housing Proposals



The Guarantee to the Council

SLR WILL BE AN ACTIVE PARTNER WITH THE COUNCIL AT ALL
STAGES OF THE DEVELOPMENT AND WILL PROVIDE OPEN BOOK
ACCOUNTING FOR ITS SOCIAL HOUSING PROGRAMME

ne

The Ownership
& Management Guarantee

)

EVERY LOCAL TENANT WILL HAVE THE OPPORTUNITY TO BE
REPRESENTED IN THE OWNERSHIP AND MANAGEMENT OF
THE HOUSING, OPEN SPACES AND COMMUNITY ASSETS

The Partnership Guarantee

SLR WILL WORK WITH THE COUNCIL, RESIDENTS AND OTHER
LOCAL INTERESTS TO DELIVER A COMPREHENSIVE
REDEVELOPMENT AND REGENERATION PROGRAMME AND STAY
WITH IT TO COMPLETION

The Quality Guarantee

)

ALL NEW HOMES IN THE AREA WILL BE BUILT TO A DIVERSITY
OF DESIGNS, AND TO A QUALITY WHICH COMPARES WELL
WITH THE PRIVATE HOMES. WE WILL INCLUDE "LIFELONG"

HOMES, "QUIET" HOMES AND "EASY TO HEAT" HOMES WITHIN

THAT STANDARD

(

The Guarantee to Heygate Tenants

)

EVERY COUNCIL TENANT ON THE HEYGATE ESTATE WILL HAVE
THE OPPORTUNITY OF A NEW HOME AT
THE ELEPHANT AND CASTLE

The Technology Guarantee

C

The Guarantee to Heygate Owners

THE OPPORTUNITY WILL BE TAKEN TO INSTALL AND USE THE
LATEST COMMUNICATIONS AND INFORMATION TECHNOLOGY
INFRASTRUCTURE IN NEW SOCIAL HOUSING

)

EVERY LEASEHOLDER ON THE HEYGATE ESTATE WILL HAVE A
FAIR AND REASONABLE OFFER, ASSISTANCE WITH HOUSING AND A
CHANCE TO BUY IN TO NEW HOMES IN THE AREA

The Lifetime Guarantee

C

The Refurbishment Guarantee

WE WILL SECURE THE ENDURING QUALITY
AND SUSTAINABILITY OF THE AREA

)

EVERY TENANT ON THE FOLLOWING ESTATES IN THE AREA WILL
BENEFIT FROM EXTERNAL AND/OR INTERNAL AND
ENVIRONMENTAL IMPROVEMENT PROGRAMMES
AND CHOICE WITHIN THE BUDGETS AVAILABLE:

Albert Barnes Estate < Brook Drive « Browning Estate - Draper Estate
The Gaywood Estate -Lawson House « Manchester House < Meadow and Smeaton
Newington Estate - Perronet House - Rockingham Estate
Rodney Estate - Hayles Buildings

The Affordability and Choice Guarantee

WE WILL OFFER ATTRACTIVE AND GOOD QUALITY SECURE
HOMES FOR SOCIAL RENTING AND SHARED OWNERSHIP AT
PRICES AND RENTS AFFORDABLE TO LOCAL PEOPLE, WITH
EFFICIENT AND ECONOMIC HEATING SYSTEMS AND WITH THE
MAXIMUM CHOICE OF TYPE AND TENURE, FROM RENTING TO
FULL OWNERSHIP

The Choice in Design Guarantee
Inside & Out

C

)

ALL RESIDENTS MOVING OUT OF THE HEYGATE ESTATE INTO
NEW HOMES BUILT IN THE AREA WILL BE ABLE TO
PARTICIPATE IN THE CHOICE OF ARCHITECT AND BUILDER
AND INFLUENCE THE DESIGN. THEY WILL HAVE A RANGE OF
OPTIONS TO SELECT IN RELATION TO INTERIOR FITTINGS AND
COLOUR SCHEMES

The 6 - Storey & Below Guarantee

(_

NO NEW SOCIAL HOUSING WILL BE CONSTRUCTED MORE
THAN SIX STOREYS ABOVE STREET LEVEL,
UNLESS RESIDENTS WANT THIS

The Decant Guarantee

WITHIN THE RANGE OF CHOICES AVAILABLE, WE WILL DO
EVERYTHING WE CAN TO ASSIST IN MOVING PEOPLE, FROM
CONSIDERATION OF MOVING PREFERENCES THROUGH TO
PRACTICAL ASSISTANCE IN MOVING HOME AND SETTING UP
AT A NEW ADDRESS. A DEDICATED SUPPORT TEAM FOR THE
MOVE WILL BE ESTABLISHED TO ASSIST THE COUNCIL

The Demolition Guarantee

NO DEMOLITION EXCEPT:

HEYGATE ESTATE
43 =53 (INC) RODNEY ROAD

The Mobility Guarantee

C

A PROPORTION OF THE HOMES, SIGNIFICANTLY ABOVE THE
MINIMUM REQUIRED, AND ALL OF THE COMMUNITY FACILITIES
WILL BE EASILY ACCESSIBLE BY DISABLED PEOPLE

O

ur Social Housing Guarantees



THE OPTIONS FOR A NEW HOME - WHERE DO | GO FROM HEYGATE ESTATE?

210 new homes in an enhanced environment within the Elephant and Castle by 2003

318 additional new homes and further environmental improvements within the Elephant and Castle area by 2004

A refurbished council home within Elephant and Castle, up to 2004

Homebuyers Grant - financial assistance to buy your own home

Negotiated purchase of leaseholder homes, and assistance to purchase a new home

Shared ownership

Staircase to ownership — with the flexibility in the future to staircase both upwards and downwards depending on your financial circumstances

500 new homes on the redeveloped Heygate estate by 2007

THE DECANT PROCESS ( First Year >

 Residents survey to establish needs
» Some moves are made to refurbished Council homes and those choosing Homebuyers and Homefinders
 Planning applications made for the proposed new homes within the Elephant and Castle

\

( Second Year )

« Building works commence on 210 of the new homes within Elephant and Castle
« More moves are made to refurbished Council homes and those choosing Homebuyers and Homefinders

\
C Third Year )

» Moves start into the 210 new homes
« More moves are made into refurbished Council homes and those choosing Homebuyers and Homefinders

A\

Fourth Year

« Further moves into 318 new homes
« More moves are made into refurbished Council homes and those choosing Homebuyers and Homefinders
+ Decant process completed

\

( Fifth, Sixth and Seventh Year

 Over 500 new homes are completed on the redeveloped Heygate
+ 100% of all council homes lost from the Heygate estate are replaced

Decant Options



Location

Our proposals allow for refurbishment and
environmental improvements on all LBS estates and
blocks in the regeneration area, with the exception

of Heygate:

Albert Barnes House
Brook Drive

Browning Estate
Draper Estate
The Gaywood Estate
Hayles Building
Lawson Estate
Manchester House
Meadow and Smeaton
Newington Estate
Perronet House
Rockingham Estate

Rodney Estate

: NEW SOCIAL HOUSING AND ENVIRONMENTAL EXISTING SOCIAL HOUSING TO BE REFURBISHED AND TO SOCIAL HOUSING TO BE REDEVELOPED
~ IMPROVEMENTS PROVIDED BY 2004 RECEIVE ENVIRONMENTAL IMPROVEMENTS 2002 - 2004 below 6 stories and mixed tenure by 2007
Decant from the Heygate Estate is achieved by mid 2004

Refurbishments and New Social Housing 2002 - 2007



Social : Local

Infrastructure L'a’libur /
Initiative |

LOCAL REGENERATION
COMPANY

AND / OR
COMMUNITY LAND TRUST

Lifelong
Learning and
Education

Community
Development
L n

P |
e AlmMing

Environment

« Technology Transfer

Business Incubators

Proposed Regeneration Action Plan




O Typical areas of activity that will receive support through the Southwark Land Regeneration Plc’s
Regeneration Action Plan for the Elephant and Castle

Social Infrastructure

Investment in social capital

Our Regeneration Action Plan proposes a
number of projects and initiatives to support
existing and encourage new community groups,
to deliver a response to the social, economic
and learning needs of Elephant and Castle.
This involves working with groups fo identify
ways in which they can be supported in
developing their initiatives.

Our proposals are based on working with
existing initiatives to develop networks where
resources in one place can be shared with
others to enhance existing projects.

The first stage of all these projects will be to
listen to the local community and find out from
them what their particular needs are.

Local groups have local knowledge, and are
best placed to develop local and customised
solutions to address local issues. Southwark
Land Regeneration Plc will provide assistance
to these groups, and will be an active partner in
all local regeneration initiatives.

Potential projects include:

« Community Intranet

« Community Centre development

« New Facilities for the Heygate and
improvements to the Rockingham Day
Centre

 Adventure playgrounds

« Computer training facilities

 Small business units

« |Improved provision for the Salvation Army

 Potential new location for St Jude’s school

¢ Local learning and training centres

» Better linkages between community
facilities and open/play spaces

Draper
TenantsHal




900z Buunp uonednaoo
- 8j8|dwoo peoY YLOMB AL

ansie\ g |E1ey
MaU Jo uoRaRIISUOD

sjuawaaoidwy uo JoUS WO,

(1ustudofersp o] pesedr

yled teo punoiBispun
B ezzZeld JO UORONIISUO)D

yinog #ebleaH

pEOJ yUI| MaU JO
UOIJONSUOD BOUBLILIOD

S3UoIY Moug
10 JusWeoe|dal BoUBIWOYD

uopeidwod Buuesu syiomappug

0

£002/900¢

¥002/€00¢

19M0 | YIEWPUET g 2ins|oT g1y
RZE|d 10 UORONIISUOD 20USLUWOD

sJyuag Buiddoys Bunsixe jo
jowgq  uonesea ayejdwon

(2019002
Byunp uonednaog)
90pZ piw soye|dwos
dojaasp maIp died

uoles-gng
9 JUBLUNUO JO LONEO0|SY

anupuoo
N7 404 sy1om punosBispun

(s1eydeion
MaU jun pauleisl jaxietiadng)
anues Buiddoyg Bunsixe
JO uolyjowa( B UCHEIEA 30USLIWIOD

600z PuUD $219|dW0o- UCHINIISUQS
Japun juswdoeAsp peoy YL,

yed 1ed g @ylewlplng
J0 uoponsuod a)fdwon

(900z suoiednaog Jsui)
Buisnoy greaud
2 [BI00S JO UooNpIsuUo)

uonoNIISUOD J8pun
Juswjdojeasp maIA Nied

uonels-gng

IURLHEIOERAeIYer] @ IEeH 5 Wglunuop Jo uoieooey

AM3U 10 UOONJSUOD 3oUusWIWoD

a19|dwon a1ebAay Jo uoiyowag

G00Z PlW suav

3}2|dwoo peoy YuI] me

swdojsAsp
PEOY YHOMEAA JO
uoj}oNNSU0D
SoUBILLIOY

saYoIyg

oug 1o Juswaseidal enuguo) 9N 10y
P ur mau jo Butuado smopjoy Sylom punolfiiepun souswWwoD

BZZEl4 WO} @ S2INS0[) Peoy

Jg)sayouepy

Buumoig

Asupoy

uojbuiman

Jadeiq

wsludojarap maip yed
10 UOIONJISUOD S2UBLULLIOY

uosme]

aAl( yooug

sBuiping se|fey

seuleg usqy

9SN0H JouoLad

poomAes)
weybupjooy
sjuapisat sayeysy sjeblay _ seose Buipuno.uns ay} ur
Jog says Buisnoy juswaoejdes sjustaAosdull [EJUSLILONAUT pUE
Apres jo justdofansg 7 mw O o N\ N O O N saje}sg Bupgsixa Jo Jusuiysiqiniay
J




awLziBold Juswdojasan 182« gun_,Emun\nm?,mlumﬂﬁuum,_tn.Euﬂmaﬁgu’mEEmEqam eys<a)d

__ uonessusBay pue yiemymnog o

@ O O E sEoN swuwelbold juswdojenaq Jajsepy iy

3Nss| Uoissilqng aues0l

JUBLLILLOD UOISinay

0002 ey 0z al1seD B weyds|g ool

9c0danyoes Yoy

Opj LltueLFalS ‘ Ag e
f“ R _E BEREER a I ii T T 7
i N

Jusidolesp [IBley JoA0 Yied b

(Wbs 000°ZeT) +omo1 003 0 14 % pling |cp

(Wbs 000'091) lenuspisay 023 3o 14 g ping |zp

(wbs 000'001) Jemo Aepereq no 14 % piing |11

(wbs 000'001) @S sINYSU| UopUOT N0 314§ PlING O
(wbs 000°0F€) Jemo] Srewpue no 14 5 ping ge
(Wbs 000'8Z¢) lenuepisey ezzeld 10 114 %3 pling |gs
S]USD 2INsie] MaU o 314 g pling |/

(s 000'£9) seUBD BInsIeT/IEley MaU N0 114 B pling |og
(wbs 000'€e6) soULD sInsieT/ieey MoU N0 14 ¢ pling Ige
S4usD spse @ jueyds|3 Buisixe Jeso p ysijowe( |pg
olewiedng meN Jno 314 9 pling |gg

MO M O O MO O OO oM M

r (Wbs000'250'1) YuoN eyeBAe - spun mop |ze
Z (Wbs000°'s57) yinog eebhon - spun meN |Lg

L (Wbs 000'08) SUS Peoy YHoMmEAA N0 114 B pling [0S
L (Wbs 000°2SS) S MOIA died N0 14 @ pling gz
S3LIS INIWHO13IATQ

NOIL

SjuswisAosdwl [ejusLuuoNAUT |17

sjusluLAcIdwl Uonels punoibienQ) gz

Soyole soe|dal o} uononisuod obplg Gz

ezzeld 0} Bunue|d g Buied |pz

ezzeld moleq yiedien ¢z

sbBueyausul sng 7z

S8Inso|aus @ uonels N1 ILe

N7 d04 syjlom punoiBlepun oz
uonels-gns g JUSLUNUO ajedojey g1

L3P wo T o T o TN < T <6 NN« T . Y o0 S o'

BZZEld W10} 9 S8INS0|D) peoy Ig|

Z PBOY MUIT MmN |L]
JYNLONYLSVYHANI

¢ (ON 8pZ) UMON *® (SHUN ON 0SE) Nos ojebhal - SHUN MeN gl
z Hinog g yuop sjebAey - ysiowesqg gy
Uinog @ yuop ejebia wouy sjuessq ||

L : (ON 8z5) seus |juu) dojers( ||
JusisIno0ld @ [leAciddy Buluueld ‘uBiseq |z
(ON 05€€) Y0038 Buisixe ysiqungey |||

SyIopA Buluonipuos yoolg Jo jusiainooid |0}
Igjsuel] o015 | 8

Ssa2001d 10)jeg | @

O9NISNOH TVIDOS

- = =

| 0 sse00.d sunso[o peoy B oML

0 sseoold 04D

s 0 sse20.d Buluue|d umo |

7 00 930 AW p pasijeuy Juswaa.be [efa

00 nr & AM pajuiodde leppig pauseid
i

| |

cc\vo\mwm
| 7 0 juswosibe [ebe 1 uonenobap ‘Buippig

_ L | | 7 || 7 | 7 | $35S300¥8d STIVAONddAY B dlg
| | | | _

| | | |
TTTT __T_T___::_: [LRRRN R AR AR AN AR AR AR A RN RRARRARERE IR NN RN R RN RN AR R AR RN A NRRR AR ARR AR RNARS [RRRARAARARERERRENE

= N MM T W0 O N~

oL

201,
Loz ' 0loz T 800z T goog | 2002 ' 900z ' 6002 ' ¥00z ' ¢00z | zooe | L00OZ T 0002 r| PP




We will:

Ensure that the existing shopping centre is kept open as long as possible
Ensure no loss of key local facilities, such as food and pharmacy until the new ones, in the new shopping centre have been provided
Provide a regular hopper bus service to other local retail facilities to be agreed with the community, until the new shopping centre is fully operational

Set up each phase of work to ensure that contractors vehicles do not use residential streets -
Contractors operatives will not be allowed to park on the Heygate Estate or any of the core area residential streets

Ensure that contractors provide adequate transport arrangements for their operatives into and out of the area

Ensure that proper hoardings are erected that are robust, smartly painted and are kept free of graffiti and fly posting

Make sure that vision panels are provided at appropriate points so that the public can view work in progress without any danger

Visit local schools and ensure that children are informed about the works and that the dangers of building sites are drawn to their attention

Arrange open days for schools to bring pupils to visit the site under controlled conditions and we will support and resource related projects in the schools

» Arrange open days for Community Groups and local residents to visit the sites under construction

Recruit Tenant Liaison Officers from the local community who will act as conduits of information between the contractors and local residents and other parties
affected by the works

Set up and fund a local community and business liaison group

Allocate a budget for temporary works which will benefit the community during the course of the works, this will cover such things as temporary play areas and
community facilities, the sum to be expended will be agreed in full consultation with tenants and residents

Ensure that working hours on site and the use of high noise generating equipment is restricted to protect the community
Maintain the highest standards of site housekeeping and safety with regular audits to monitor the effectiveness of these measures in protecting the health
and safety of residents

Ensure that tenants and residents are kept informed of any events on the site that may be of interest or materially affect them, for example temporary road
diversions or closures

Agree with the community and Southwark on how to provide information in the most appropriate form to people who do not have English as a first language

Provide detailed information on our Elephant and Castles website on the code of behaviour for site operatives in our contract documentation to ensure that local
tenants and residents are not disturbed by unacceptable conduct or intrusive behaviour

Minimising Disturbance / Maximising Involvement




To date

Analysis - of the council's earlier consultation and surveys

i - L) g = | L = g
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Elephant Links Partnership Board and sub-groups — provided an initial opportunity for us to introduce our vision,
receive feedback and understand your concerns

Community Forum, Heygate Tenants Association and Public Exhibition - enabled directors of Southwark Land
Regeneration Plc (SLR) and the professional advisers to meet and talk to a wide range of people to develop a better
understanding of your concerns, needs and aspirations

Preliminary Social Audit — SLR commissioned a Social Audit to identify stakeholders, service delivery agencies and
community groups, to enable SLR to develop a detailed understanding of the nature of partnership which would be
required to deliver the joint vision

Future
This exhibition - please give us your views, we will respond and analyse them in developing our proposals

Community Land Trust or Local Regeneration Company — we will set this body up with you as a focus point for
community participation, involvement and consultation

Communication policy - our promise to you is that we will be open and responsive, provide clear and precise information
and will set up effective communication channels in a form to be agreed with you - and customised to your needs.

Learning about the community — we will continue to survey, analyse and talk to all section of the community to increase
our understanding of what should be done

Resources — SLR will provide resources to help the community participate on an equal footing

Design proposals and crime audit - we will involve the community actively in the process to develop local solutions,
and improve quality of life

Community Plan - we will develop together a future vision (including the Community Forum’s 14 guiding principles) -
something that all stakeholders can sign up to as a basis for future review and to set standards

Accountability - there will be rigorous assessment of our performance

Local Office - SLR will set up a local office with an open door policy - there will be direct access to SLR directors and all
members of the professional team

onsultation |




KP Architects

Foster & Partners

HTA Architects

T.R. Hamzah & Yeang
Benoy Limited

Battle McCart‘hy

Derek Lovejoy Partnership

Montagu Evans

EAG Environ

Anthony Blee Consultancy
Llewelyn Davies

AOC Archaeology

Halcrow Fox

Michael Fitzgerald QC

Members of the Professional Team

Architects
Architects
Architects
Architects
Architects
Engineers
Landscape Architects

Property and Planning
Advisers

Environmental Advisers
Historic Buildings

Urban Design

Transport Advisers

Berwin Leighton

Delva Patman Associates
Healey & Baker

Saper Hall

Catella UK

Luscombe Research Associates
Enterprise plc

Dearle & Henderson
Regeneration

Queen & Moody
Jenkins & Hand
Mace Limited
Gardiner & Theobald
European Capital

CIBC World Markets plc

Leg'a.lh:'nd Planning Advisers

Property Advisers
Property Advisers
Property Adyvisers
Market Research
Regehél‘.at'i'on Consultants

Social Housing Advisers

Sdciétl.'ﬂousing Advisers
Sociél Housing LaWyers
Project Management
Quantity Surveyors

Financial Advisers




